OVERVIEW OF THE 2016-2021 CAPITAL IMPROVEMENTS PROGRAM

GENERAL

A six-year Capital Improvements Program is developed and updated annually. The following pages
contain the City of Lebanon’s 2016-2021 CIP. The cost of individual projects are based on the best
estimates available at the time this plan was prepared; actual project costs are a function of
detailed study by architects and engineers.

In reviewing the CIP it should be kept in mind that it is one of the community’s most important
physical and financial planning tools. It should be noted that no formal action is required by the City
Council on financing for years two through six of the CIP (2016-2021); only year one (2016), will
be considered as part of the approval process of the 2016 Budget by the City Council. Proposals
set forth in this CIP and succeeding CIPs influence the standard of facilities and services the City
of Lebanon provides its citizens in the future. As such, careful analysis and evaluation is
necessary if it is to serve as a rational planning guideline for necessary community improvements.

This 2016-2021 Capital Improvements Program (CIP) is an essential component of the City’s
financial planning effort and provides the long range perspective and framework for addressing its
capital improvements needs. As a companion to the annual budget, the CIP provides the
mechanism for anticipating future facility and infrastructure requirements and ensuring that they
are funded in a responsible and systematic fashion.

LEGAL BASIS FOR CAPITAL PROGRAMMING

The 2016-2021 CIP is prepared pursuant to RSA Chapter 674:5 - 674:8 which in summary grants
to the City Council, as the City’s legislative body, the authority to authorize the Planning Board to
prepare and amend a recommended Capital Improvements Program for submission to the City
Council to assist in its consideration of the annual budget.

674:5 Authorization. — In a municipality where the planning board has adopted a master plan,
the local legislative body may authorize the planning board to prepare and amend a
recommended program of municipal capital improvement projects projected over a period of at
least 6 years. As an alternative, the legislative body may authorize the governing body of a
municipality to appoint a capital improvement program committee, which shall include at least
one member of the planning board and may include but not be limited to other members of the
planning board, the budget committee, or the town or city governing body, to prepare and amend
a recommended program of municipal capital improvement projects projected over a period of
at least 6 years. The capital improvements program may encompass major projects being
currently undertaken or future projects to be undertaken with federal, state, county and other
public funds. The sole purpose and effect of the capital improvements program shall be to aid the
mayor or selectmen and the budget committee in their consideration of the annual budget.

a) Source. 1983, 447:1. 2002, 90:1, eff- July 2, 2002.

674:6 Purpose and Description. — The capital improvements program shall classify projects
according to the urgency and need for realization and shall recommend a time sequence for their
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